THE FORBES FUNDS

Include Frequent Updates
and Project Reviews

At a minimum, include a brief evaluation at the mid-point in the planning effort and at its end. You also may consider including a
brief evaluation at the end of each meeting (about the process used in the meeting). Strongly consider evaluating the project
three months and six months after completion.

Use the criteria you established when you wrote the Request For Proposal to evaluate the project and the process used.

Ask the consultant to provide you with an example of a status report that they will be using to track status on the deliverables for
this project. Areas you may want to consider include an overall project status report you can share with your board, a report for

tracking the multiple deliverables, that shows progress towards the final deliverable and if necessary, a quick tool to evaluate the
effectiveness of your meetings with the consultant,

Don't evaluate based on feelings; specify behaviors that reflect a successful project.

The Forbes Funds does not endorse any consultant listed in this directory. The Forbes Funds does not require the use of a
consultant. We strongly advise you to check references before beginning work with any consultant. By using this site you agree
to the Terms and Conditions of the Consultant Directory. (Visit www.forbesfunds.org to see the Consultant Directory Terms and
Conditions.)
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