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I came. I like it. I got it. I remember. 

Our Targets for Our Time 
What we need from you 

Today 

I came 

I tried 

something. 
It worked. 

I keep 

using 

it. 

I like it. 

I got it. 

I remember. 

A month later 

I tried something. 

It worked. 

I see the 

difference. 

I have  

changed. 

Lasting effects 

I keep using it. 

I see the difference. 

I have changed. 



ÅSuspend disbelief for a momenté. 

ÅImagine that you part of the senior executive 

meeting at your organization ï you are meeting 

to consider the future viability of your institution 

which has been affected negatively by a terrible 

economic investment that you were just 

informed has gone south quick. 

ÅIn walks Quidoo, the renowned and proven 

clairvoyant.  Quidoo states: 

ïYou can ask me three questions about your future. 

ÅWhat would those three questions be? 

Before we starté 



How To Vote via Texting 

1. Standard texting rates only (worst case US $0.20) 
2. We have no access to your phone number 
3. /ŀǇƛǘŀƭƛȊŀǘƛƻƴ ŘƻŜǎƴΩǘ ƳŀǘǘŜǊΣ ōǳǘ ǎǇŀŎŜǎ ŀƴŘ ǎǇŜƭƭƛƴƎ Řƻ 

TIPS 
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Turnaround 

Merge 

Close 

SCENARIO  - 1994 
Human Service Organization 

Opportunities- 

Organizationôs budget had 

more than doubled from $10 

million to $22 million in a 

period of only four years 

Challenges ï Although the state and local government and the fancy-pants entertainer 

were playing their usual roles in supporting the organization, there was a feeling that the 

organization was looking for lifelines at a point when it should have been consolidating 

and taking stock of its situation. 



Poll: What scenario would you choose? 
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Turnaround 

Merge 

Close 

SCENARIO  - 2005 
Human Service Organization 

Opportunities   

A new director took over in 2000 

and shifted the organizationôs 

programs from an array of job 

training, elderly services, and 

family and support services to a 

narrower program focus 

because, in his view (as 

paraphrased by the local paper), 

ñit may have been trying to do 

too much with too little.ò  

Challenges -  The federal government was faced with bailing out the organizationôs 

pension plan because of a shortfall of $4.8 million to cover the organizationôs then 500 

employees and retireesðrepresented by the Local 2345. That predicament led to a 

pension fund bailout by the Pension Corporation and helped the organization stave off 

insolvency for a couple of years. 



Poll: What scenario would you choose? 
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Turnaround 

Merge 

Close 

SCENARIO  - 2011 
Human Service Organization 

Challenges - Organization 

faces revenue shortfalls and 

shrinking cash reserves due 

to the recession, an 

underfunded pension plan 

and delays in state funding. 

On top of that, there's been a 

fall-off in contributions. 

Opportunity - Organization received approval to remove donor restrictions from 

$300,000 ð gifts from now-deceased supporters. About $1.4 million in assets from 

living donors also has been made unrestricted, leaving about $1.8 million in the 12-year-

old endowment. Transfer of the now-unrestricted money provides "flexibility" for the 

organization, which has a $21-million budget. 



Poll: What scenario would you choose? 
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Turnaround 

Merge 

Close 

SCENARIO  - 2012 
Human Service Organization 

Opportunities- Of 

organizationôs 30 board 

members, there are at least 

five financial advisers, five 

attorneys, and a few CEOs, 

including chairman and CEO 

of High Profile Corp. Big 

Guye, a former chairman of 

the Local Community Trust, 

was recently on the board. 

Challenges ï New Board Chair, who took control of organizationôs board 18 months ago, when, he says, the 

organization was already in deep crisis. He estimates that the charityôs debt was approximately $3-million and 

growing, owed to vendors and landlords all over the city, where the associationôs programs in foster care, child 

care, domestic violence, job training, homeless services, small-business development and other areas pepper the 

cityôs urban landscape. The organization operated during its final nine months without a CEO, the Chair says, 

after the top executive left in the spring. He says the charity didnôt have enough money to hire a replacement 



Poll: What scenario would you choose? 



Hull House: Organizational Lifecycle 

Hull House was a 

settlement house in 

the United States 

that was co-founded 

in 1889 by Jane 

Addams  

http://www.courant.com/videogallery/67664077/News/Parents-scramble-amidst-Hull-House-closure
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Brothersô ñLow-Arcò Model 

Start-Up 
and Growth 

Downward, 
Turnaround, and 

Terminal 

Maintain 
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Brothersô ñHigh-Arcò Model 

Start-Up 
and Growth 



Classic Cases of Short Sightedness 

Great Horse Manure Crisis of 1894  

ï More than 150,000 horses in NYC producing over 
2,000 tons of manure  per day 

ï Estimates of manure reaching 3rd floors by 1930 & 
nine feet in London by 1950 

ï 1st International Urban Planning Conference held in 
NYC in 1894 
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Interestingly, over 4000 cars were  
sold in the US in 1900.  By, 1916  
more cars than horses were  
registered in NYC 



Classic Cases of Short Sightedness 

The Quartz Crisis/Revolution 

ï Swiss watchmaking industry dominated the global 
market after WWII 

ï In 1960, they held over 50% market share 

ï New quartz technology was introduced in the late 
мфслΩǎ- Swiss firms ignored 

ï .ȅ мфтлΩǎΣ ¦{ ϧ WŀǇŀƴ ŦƛǊƳǎ ŘƻƳƛƴŀǘŜŘ ŀƴŘ {ǿƛǎǎ 
firms had less than 10% of market 
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Interestingly, the Quartz technology 
was first developed by Max Hetzel,  
a Swiss engineer! 



HISTORY OF YOUR COMPANY  
KEY  

GOALS/  
RESULTS 

PROJECTS/  
STRATEGIES  

PRODUCTS/ 
SERVICES/  
SITES  

PEOPLE 

KEY EVENTS  

Name 

Site 

Dateline  

1960 2000 1970 1980 1990 

Å Key moments in 

your history 

Å Key moments in 

your history 

Å Key moments in 

your history 

Å Key moments in 

your history 

Å Key moments in 

your history 

Å Key moments in 

your history 

Å Key moments in 

your history 

Å Key moments in 

your history 

Å Key moments in 

your history 

Å Key moments in 

your history 

Å Key moments in 

your history 

Å Key moments in 

your history 

Goal 

In the  
Beginning... Big Moments 

Big Moments 

Strategy 1 
Strategy 2 

Event 1 Event 2 
Event 3 



 
Scenario Planning Basics 
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Fundamental Strategy Issue 

Facing Organizations 

Barriers to Execution 

Only 5% of the 

workforce 

understands the 

strategy 

Vision Barrier 

Only 25% of 

managers have 

incentives linked to 

strategy 

People Barrier 

 

85% of teams spend 

less than one hour 

per month 

discussing strategy 

 

Management 

Barrier 

60% of 

organizations donôt 

link budgets to 

strategy 

Resource Barrier 

90% of 

organizations 

donôt implement 

their strategy 

Only 10% of 

organizations 

execute their 

strategy 
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ñThe Developmentsò 

F
u

n
d

  

D
e

v
e

lo
p

m
e

n
t 

Program  

Development 

People  

Development 
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Obtaining  
Strategy &  

Mission  
 

ñThe Developmentsò = Change 






