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Cost of A Strategic Alliance

PHASE I: Formal Exploration
Facilitator

Joint board meeting/social exchange: food/facilities

Communications Consultant

Administrative support

Phase II: Design/Due Diligence
Facilitator

Financial Due Diligence

Legal Due Diligence

HR Due Diligence

Facilities Inspection

Filing Fees

Legal services

Leases 

Communications Consultant

Joint board meeting/social exchange: food/facilities

Administrative support

Phase III: Implementation
Facilitator

Technology Systems

Employee Compensation- benefits/Adjustments

Outplacement Services

Marketing/Materials

Space Configuration

Phone systems

Facilities

Communications Consultant

Joint board meeting/social exchange: food/facilities

Administrative support

Relocation Cost

Note: Not all categories apply to all situations


